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MOU 

 Unit 18 Appointments are covered by an MOU 
located here: 

 
http://atyourservice.ucop.edu/employees/policies_em
ployee_labor_relations/collective_bargaining_units/n
onsenateinstructional_nsi/agreement.html  

http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html
http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html
http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html


Types of Unit 18 Appointments 

 Pre-Six (Temporary) 
 
 

 Post-Six (Continuing)  



Pre-Six Salary Information 

 Pay for NON-UCSD people = 
75% of their market salary 
rounded DOWN on the salary 
scale.   

 Pay for UCSD Employees = 86% 
of their current salary rounded 
UP on the salary scale. 



Unit 18 Salary Scale 
http://academicaffairs.ucsd.edu/_files/aps/compensation/Unit_18_Lecturer.pdf 

 
 
 
 
 
 
 

 http://academicaffairs.ucsd.edu/_files/aps/compensation/Unit_18_Lecturer.pdf 

http://academicaffairs.ucsd.edu/_files/aps/compensation/Unit_18_Lecturer.pdf


Workload 

 
 3 courses per quarter = 100% 
 2 courses per quarter = 67% 
 1 course per quarter = 33% 
 If a course is assigned a 1.5 workload credit, that 

course is worth 50% 
 If a course is assigned a .5 workload credit, that 

course is worth 17% 



Merit Increases 

 A merit increase of two steps on the salary scale is 
given at 9 quarters.  

 At 18 quarters, they become a candidate for a 
continuing appointment, and also receive a merit of 
two steps on the salary scale. 

 MOU Article 22 



Include in File 

 Summary form for temporary appointments.  
 Chair’s letter describing: what the person will be 

teaching, why, period of appointment, salary and how 
it was determined, total cost for the appointment 
(current year cost), source of funding, and why the 
individual is qualified to teach the course(s). 

 Certs A and B if the person is a current academic 
employee at UCSD.  

 Evidence of teaching.  
 Complete and signed biobib.  



Summary for Temporary Employees 



Quarter Count 

 Keep track of quarters taught as you appoint and 
reappoint unit 18 lecturers with specific attention 
paid to:  
 9th quarter – at this time the lecturer is due a merit 

increase.  
 During the15th quarter – a needs assessment must be 

conducted to establish the possibility or not of them 
becoming a continuing lecturer.  

 18 quarters – candidate must become a continuing 
lecturer.  



Needs Assessment 

 Should be completed during the 15th quarter of 
teaching in the SAME department.  

 If it is determined that continuing need is present 
and a continuing appointment will be needed, 
funding must be approved through the Dean’s 
Office.  

 Salary will be based on last Unit 18 salary plus a 
merit increase. 



Needs  
Assessment 



Outcomes of Needs Assessment 

 Instructional Need 
 The Department needs the lecturer to continue to teach the 

course(s) that they have been teaching. 
 There is not already a continuing appointee or a Faculty 

Member who is already expected to teach the course(s) 
 Lecturer needs to be informed in writing no later than the 

end of the 15th quarter that it is the intention of the 
Department to have them teach their courses on an ongoing 
basis. The Lecturer is provided with information regarding 
their excellence review including paperwork they need to 
provide as well as any deadlines.   



Continuing Appointments 

 1 occur when there is ongoing need for the 
individual to teach a course or courses indefinitely.  

 2 the individual meets the excellence standards of 
the department.  

 MOU – Article 7b 



Excellence Review 

 An “excellence review” should be compiled        
by a committee (NON-confidential) detailing      
the candidate’s abilities to teach                
the course(s) for which they are             
being considered.   

 Department vote is required in all files.  
 Outside letters as per other academic file are required.  
 Department recommendation letter which includes: 

department vote information, explanation of 
instructional need, specific teaching assignment, 
Instructional workload calculation, salary (including 
merit increase), explanation of committee and their 
findings. 



Changes to Continuing Appointments 

 Augmentations 
 Permanent – Memo from Chair, signed off by Lecturer, sent to 

Dean requesting to permanently increase the base appointment.  
 Temporary – Form filled out, signed by Chair and Lecturer  
 These can be done during ONE YEAR    
of a continuing appointment cycle. SO,  
during one academic you may augment  
however many times you like, however after  
that, any augmentations made to the appointment  
will be considered PERMANENT, and will require a  
memo. 

 MOU Article 7b   
 See Handouts 



MOU 

 The MOU is no longer issued in paper copy, for the 
most recent version of the MOU go here: 
 

http://atyourservice.ucop.edu/employees/policies_em
ployee_labor_relations/collective_bargaining_units/n
onsenateinstructional_nsi/agreement.html  

http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html
http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html
http://atyourservice.ucop.edu/employees/policies_employee_labor_relations/collective_bargaining_units/nonsenateinstructional_nsi/agreement.html
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